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Given an understand of problems, the systems 
analyst can start to define requirements.

Fact-finding – the formal process of using 
research, meetings, interviews, questionnaires, 
sampling, and other techniques to collect 
information about system problems, 
requirements, and preferences. It is also called 
information gathering or data collection.



• Observation of the work environment. 

• Questionnaires. 

• Interviews. 

• Prototyping. 



Observation – a fact-finding technique

wherein the systems analyst either

participates in or watches a person

perform activities to learn about the

system.





Questionnaire – a special-purpose document that
allows the analyst to collect information and opinions
from respondents.

Free-format questionnaire – a questionnaire designed to offer
the respondent greater latitude in the answer. A question is
asked, and the respondent records the answer in the space
provided after the question.

Fixed-format questionnaire – a questionnaire containing
questions that require selecting an answer from predefined
available responses.





Interview - a fact-finding technique

whereby the systems analysts collect

information from individuals through face-

to-face interaction.



Unstructured interview –conducted with only a general goal or 
subject in mind and with few, if any, specific questions. The 
interviewer counts on the interviewee to provide a framework 
and direct the conversation. 

Structured interview –interviewer has a specific set of questions 
to ask of the interviewee. 

Open-ended question – question that allows the interviewee to 
respond in any way. 

Closed-ended question – a question that restricts answers to 
either specific choices or short, direct responses. 







Prototyping – the act of building a small

scale, representative or working model of

the users’ requirements in order to discover

or verify those requirements.




