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WHAT IS A PROJECT?

“Unique process consisting of a set of coordinated and 
controlled activities with start and finish dates, undertaken to 
achieve an objective conforming to specific requirements, 
including constraints of time, cost, quality and resources”

A Project is a planned set of activities.

A Project has a scope.

A Project has time, cost, quality and resource constraints.

Has an established objective.

Has a defined life span with a beginning and an end.

Involves doing something never been done before.
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Stages of Project
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A Project

A PROJECT is a temporary endeavour undertaken to create 
unique product, service or result.

Temporary means: A Project is a one off event and not an ongoing 
operation It has a definite beginning and a definite end.

The end is reached when:
The project’s objectives have been achieved.

When it becomes clear that the project objectives will not or cannot 
be met. 

The need for the project no longer exists and the project is terminated.
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Difference between a project and an ongoing operation



6

Temporary also means:

A project is about the creation of something by a specific 
time. 

It has a limited and defined lifespan.

Temporary does not necessarily mean short in duration;

Many projects last for several years. In every case, however, 
the duration of a project is finite; it does not go on forever.

A Project
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A Project

Unique means :

A project is different in some way from other product or service.

Projects involve doing something that has not been done 
before and  which is therefore, unique.

For example,
many thousands of office buildings have been built, but each 
individual facility is unique - different owner, different design, 
different site, different contractors etc.
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Comparison of Routine Work with Projects
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A Project
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A Project



12

What is a Project Management?
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What is a Project Management?
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What is a Project Management?
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Applying Project Management
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Who uses Project Management?
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Why use Project Management?
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Benefits of Project Management
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Benefits of Project Management
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Who is a Project Manager?
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Characteristics of a good Project 
Manager
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Project Manager
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Project Manager
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Project Manager
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