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Part 1: MCOQ

These are single best answer type of questions. Write down the most appropriate one on your
answer script.

1.

A good project manager does not consistof ........................
A. Reactive Manner

B. Ownership

C. Motivator

D. Delegator

Which one is not relative to the SMART?

A. Special

B. Measurable

C. Realistic

D. Achievable

Which of the following is not considered as a risk in project management?
A. Specification delays

B. Product competition

C. Testing

D. Staff turnover

Which one is not related to the project ecosystem?

A. Problem

B. Process

C. People

D. Tools

The process each manager follows during the life of a project is known as...................
A. Project Management

B. Manager life cycle

C. Project Management Life Cycle

D. All of the mentioned




Part 2: SAQ
Time: 55 Minutes Total Marks: 10

(Answer the questions from the followings)
[The figures in the right margin indicate full marks for the respective question]

a) Suppose you are assigned as a project manager in a software farm. How can you handle your project?  [3]

b) Draw the project management life cycle along with example. [2]
a) Define Project. Describe the various steps of project with necessary example. [2]
b) Why project management is essential in your academic life. [1.5]

c) Draw the basic conceptual diagram of adapting a project and closing a project. [1.5]



