10/18/2020 AD Quiz 2

AD Quiz 2

You have to answer all the questions. Section A contains 7 MCQ questions and you have to
choose the right answer. Section B contains to short questions, you have to write answers.

Please enter your full name & student ID. E.g- Name: Mr. Abdur rahim, ID: 203-16-000
* Required

1. Your Name *

2. StudtiD*

enter your full student id

You have to answer all 7 MCQs. You will ge t 1T mark for each correct answer.

Section A

3. Which statements are frue?

Check all that apply.

The DSDM follow iterative and incremental development & delivery
Project management & product development are combined into a single process
It is not possible to integrate other project management methods with DSDM

Dsdm ensure the early delivery of important business features & late delivery of less
important ones.
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4.  What should not be considered in ferms of Team Work?

Mark only one oval.

Clear time frame
Understanding the client behavior
Clear group objectives

Knowledge about team members skills

5. Identify the right information

Mark only one oval.

Agile teams are tightly managed
Members are not equally treated in agile team
Agile teams will be smaller in size after the foundation phase

Agile project has fixed member requirements

6. Identify the true statements about the DSDM Life cycle configuartion-

Check all that apply.

There is no need to put feasibility, foundation & deployment stages into timebox
In expolration we works with the functional requirements
In engineering we evaluates a requirement with non-functional aspects

All of the above
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7. which one is not a DSDM product?

Mark only one oval.

Timebox plan
Project Review Report
Terms of acceptance

PRL

8. A facilitator-----

Check all that apply.

Know the rules & regulations
Apply the rules & regulations
Acts as the impartial manager of the workshop

Take part in workshop discussion

9.  Whichis notin the workshop ground rules?

Mark only one oval.

Start on time
Silence = Agreement
Many speakers at same time

5 minutes rule

You have to answer all 2 questions & will get 4 mark for each correct answer (Partial marking

. available for partially correct answer)
Section

B Carefully read the question & try to uderstand it before start writing.
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10.  Why business analyst & team leader can be in both project level feam & solution development team?

List 2 reasons for business anlyst and another 2 for team leader.

11. Suppose you have been appointed as workshop facilitator for a workshop. now List out poin’rs/i'hings you
will consider about the workshop. (at least 4 points for full mark)
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